
NUTS! EASTERN FRONT: CLASH OF TITANS (1941-1945)                                                        

BLACK DEVILS AT STALINGRAD 

 

 

1 

 

 

THE BLACK DEVILS 

SOVIET NAVAL INFANTRY IN WW2 
 
Black Devils. Kommisars in Peacoats. Black Death.  
 
These evocative names were earned by the Soviet 
Naval Infantry of World War 2 due to their reputation 
as skilled, tenacious fighters and because of their 
black uniforms.  
 
The Soviets raised a number of specialized naval 
infantry brigades that were trained for amphibious 
operations. However, given the limited ability of the 
Soviets to mount amphibious operations during the 
early years of the war, they were often used to 
reinforce Red Army troops or for coastal and riverine 
operations, sometimes being chopped into separate 
Battalions. The Soviets also often stripped warships 
of crew to flesh out the ranks of their naval infantry 
units, especially during the early years of the War. 
 
Unlike the American definition of “amphibious” which 
focused on sea-borne operations, the Soviets 
considered any operation involving water-borne 
forces – sea or river – to be amphibious. Soviet Naval 
Infantry participated in every imaginable scale of 
operation, from large amphibious operations like the 
Kerch Peninsula campaign (a massive amphibious 
operation, basically the Soviet “Operation Overlord” 

of the war), to river campaigns like the Danube 
campaign which culminated in Black Devils landing in 
the heart of Vienna, and small scouting and raiding 
actions. 
 
Naval Infantry Brigades were organized as 
collections of separate battalions with different 
brigades having between two and seven battalions 
apiece with little standardization in equipment or even 
uniforms in some cases. While many Naval Infantry 
kept their distinctive black/dark blue naval uniforms, 
others might adopt the standard Soviet infantry 
uniform of the day. This could lead to interesting 
equipment mixes.  
  
For example, the Leningrad naval infantry brigades 
had heavy KV heavy tank support since the main pre-
war KV factory was in Leningrad. Other units may be 
armed with US Lend-Lease Thompson SMGs riding 
in US Amphibious Jeeps. You name it, they probably 
used it! 
 
At the Battle of Stalingrad the Black Devils of  the 
92

nd
 Naval Infantry Brigade (formed from the Baltic 

and Northern Fleets) saw heavy action and earned 
immortality as the defenders of the Grain Elevator, 
holding off massive German attacks beyond all 
seeming reason. The 92

nd
 Naval Infantry Brigade 

took such serious losses that it was disbanded at the 
end of the campaign. 
 

UNIT ORGANIZATION – 
Platoon 

“Black Devils” Naval 
Infantry 

# of Squads or Sections 
(not HQ) 

3-4 

# Men per Squad 10 

Dice Generation 5 +1d6 

Individual Rep 1 - 2 = Rep 3 

 3 - 4 = Rep 4 

 5 - 6 = Rep 5 

NCO SMG 

Jr. NCO SMG 

LMG 1 

# Men w/G-Launcher 0 

Riflemen BA, SA or SMG 

Note: a typical Naval Infantry Company would have 
1x Command/Signals Squad, 3x Rifle Platoons,1x 
MG Platoon (2x HMG teams) and 1x Mortar Platoon 
(3x  50mm/82mm mortar teams). HMGs and Mortars 
may be tasked to support platoons or operate 
together as a unit.  
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SCENARIO 1 – MININA SUBURB 
 

SITUATION 
Stalingrad. Late afternoon, September 17

th
.The 

permanent pall of smoke turns the sun into a bloody 
orange ball in the smeary sky, an oppressive heat 
rivals the heat given off by the city’s burning 
buildings. Von Paulus is determined to finally batter 
his 6

th
 Army to the banks of the Volga River and 

crush the Soviet defenders. In the Minina Suburb of 
the city, the 24

th
 Panzer and 94

th
 Infantry divisions 

make slow, bloody progress towards the river. During 
the night General Chuikov has ferried units into the 
fray. Now troops from the 92

nd
 Naval Infantry Brigade 

– the Black Devils – advance quickly into an 
apartment complex in Minina to try and stop the 
German advance, facing off against troops of the 
267

th
 Infantry Regiment.  

 
Not One Step Back!!  
 
OBJECTIVES 
The German player must push through Soviet 
defenses and exit as many units as possible off the 
table via the German exit points on the map in zones 
2 & 4. The German player has 10 turns to accomplish 
this. The Soviet task is to destroy or delay as many 
units as possible, giving their Comrades time to bring 
up reinforcements. The better the Soviet player does, 
the more units will be available in the next scenario.  
 
FORCES 
German forces enter the table in zones 3,5. German 
forces consist of: 
Player’s squad (Infantry) 
2x Infantry Squads 
1x Sniper 
 
Soviet forces set up in any other zone. Soviet forces 
consist of: 
Player’s squad (Naval Infantry) 
1x squad Naval Infantry 
 
TERRAIN 
Set up terrain as shown on the map – a typical bomb  
and shell blasted Soviet apartment complex. 
 
 
 
SPECIAL RULES 
 

 PEFs given for German solo player 

 Germans hold Air Superiority 

 Structures on the map are all DV3 

 Players may play the scenario with figures “out of the 
box” or may add additional figures and vehicles. If 
additional figures are available, use the following 
Support levels 

o German Support Level: 2d3 
o Soviet Support Level: 1d6-1 (minimum of 

1) 
o Use the 1942 Reinforcement Tables from 

NUTS! Clash of Titans; or the tables from 
NUTS! Stalingrad: Heroes All 

 
RESULTS 
The Soviet player’s task is to delay the exit of 
German forces. If the German player fails to achieve 
his victory conditions and exit the bulk of his forces 
within 10 turns, the Soviet player will get a special 
reinforcement roll. 
 

 
 
 
 
 
 
 

SCENARIO 2 – THE RAILROAD YARD 
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SITUATION 
Stalingrad. Night. September 18

th
.Lit by the glow of a 

battered city, the rail yards in the southern part of 
Stalingrad on the approach to the Grain Elevator 
have become a contested no man’s land. The 
German 267

th
 Infantry Regiment, having pushed 

through the Minina Suburbs, can see the castle like 
structure of the Grain Elevator silhouetted against the 
tracers and rocket bursts. Marines of the 94

th
 Infantry 

Brigade have taken up hasty defensive positions in 
the rail yard, trying to stem the German onslaught.  
 
Vowarts! 
 
Not One Step Back!!  
 
OBJECTIVES 
The German player must continue to attack, push 
through Soviet defenses and exit as many units as 
possible off the table via the German exit points on 
the map in sector  6. The German player has 10 turns 
to accomplish this. The Soviet task is to destroy or 
delay as many units as possible, giving their 
Comrades time to bring up reinforcements from the 
Volga. 
 
FORCES 
German forces enter the table in zone 1. German 
forces consist of: 
Player’s squad (Infantry)[NO REPLACEMENTS] 
2x Infantry Squads 
1x Sniper 
 
Soviet forces set up in any other zone. Soviet forces 
consist of: 
Player’s squad (Naval Infantry) 
1x squad Naval Infantry 
1x Sniper 
 
 
TERRAIN 
Set up terrain as shown on the map – a shattered rail  
yard. 
 
SPECIAL RULES 
 

 PEFs given for German solo player 

 No air support available 

 Structures on the map are all DV2 

 Players may play the scenario with figures “out of the 
box” or may add additional figures and vehicles. If 
additional figures are available, use the following 
Support levels 

o German Support Level: 2d3 
o Soviet Support Level: 1d6-1 (minimum of 

1) 
o Use the 1942 Reinforcement Tables from 

NUTS! Clash of Titans; or the tables from 
NUTS! Stalingrad: Heroes All 

 If the Soviet player “won” the first scenario, they 
may roll 1d6 on the Reinforcement table: 

o 1-2 = Get an extra sniper 
o 3-5 = Get an extra Naval Infantry squad 
o 6 = Get both 
 

RESULTS 
The Soviet player’s task is to delay the exit of 
German forces, the German player’s task is to push 
off the board. Whichever side achieves their victory 
condition will get to roll for replacements in the next 
scenario. 
 

 
 
 

 

SCENARIO 3 – THE GRAIN ELEVATOR 
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SITUATION 
Day. Night. Does time have any meaning anymore in 
the nightmare called Stalingrad? September 21

st
. 

Soviet troops, having retreated back from the Minina 
suburbs set up defensive positions in a massive 
Grain Elevator. The giant concrete structure, now a 
virtual castle, has been battered by several German 
infantry regiments, tanks and Stuka attacks. Now the 
Germans have forced their way inside, and Black 
Devils and German Landsers fight for every room, 
every hallway, every floor of the structure. The air is 
thick with smoke and dust, combat often occurs at 
bayonet point in the swirling murk, punctuated by the 
flash of grenades and small arms fire.  
 
OBJECTIVES 
The German player must wipe out the Soviet 
defenders on this, the final floor of the Grain Elevator. 
The Soviet task is to kill as Germans as possible – 
there is no escape, but if he can delay the German 
victory by 8 turns it will help their Comrades 
immensely. 
 
FORCES 
German forces enter the table up the stairs. German 
forces consist of: 
Player’s squad (Infantry) 
2x Infantry Squads 
1x Sniper 
 
Soviet forces set up anywhere. Soviet forces consist 
of: 
Player’s squad (Naval Infantry) 
1x squad Naval Infantry 
1x Sniper 
 
 
TERRAIN 
Set up using map as shown, scattering barriers and  
debris. The Soviets should have several barricades. 
 
 
SPECIAL RULES 
 

 German units enter up the stairs in the large building. 

 PEFs given for German solo player 

 The walls are all DV2 

 The Fanatic Foes rule is in effect 

 Players may play the scenario with figures “out of the 
box” or may add additional figures and vehicles. If 
additional figures are available, use the following 
Support levels 

o German Support Level: 2d3 

o Soviet Support Level: 0. No 
reinforcements are possible 

o Use the 1942 Reinforcement Tables from 
NUTS! Clash of Titans; or the tables from 
NUTS! Stalingrad: Heroes All 

 If the Soviet player “won” the second scenario, 
they may roll for replacements. 

 
RESULTS 
The Germans eventually seized the Grain Elevator, 
but at a heavy price. To Von Paulus it seemed to be 
a turning point, and he ordered a Campaign Badge 
designed for Stalingrad using the silhouette of the 
structure. But rather than a turning point, it was the 
high water mark of a doomed army. 
 

 


